District Health Assessment for Multiple District 4 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

4C1 53 0 0 0 1,296 110 100 10 0.78% 1,302 24 42% 13% 6% 9% 0 0% 0 0 0 0%
4C2 63 3 1 2 1,730 164 128 36 2.13% 1,679 27 35% 13% 0% 19% 0 0% 1 32 0 100%
4C3 44 0 0 0 1,239 113 174 -61 -4.69% 1,325 28 36% 25% 0% 14% 0 0% 0 0 (1] 0%
4C4 45 0 0 0 1,343 162 231 -69 -4.89% 1,358 30 33% 18% 0% 11% 0 0% 0 0 0 0%
4C5 57 0 2 -2 1,672 146 196 -50 -2.90% 1,733 29 37% 14% 0% 9% 0 0% 2 13 21 50%
4C6 46 2 2 0 1,401 213 176 37 2.711% 1,346 30 30% 2% 0% 15% 0 0% 2 37 1 100%
4 A1 62 0 1 -1 2,375 185 175 10 0.42% 2,354 38 21% 8% 0% 8% 0 0% 1 61 0 100%
4 A2 62 2 1 1 2,069 244 227 17 0.83% 2,075 33 26% 23% 0% 15% 0 0% 1 59 27 100%
4 A3 36 0 0 0 1,223 125 138 -13 -1.05% 1,234 34 42% 14% 0% 14% 0 0% 0 0 0 0%
411 40 2 0 2 1,079 132 126 6 0.56% 1,104 27 38% 8% 3% 18% 0 0% 0 0 0 0%
412 51 4 0 4 1,339 206 155 51 3.96% 1,296 26 45% 25% 10% 24% 1 100% 0 0 0 0%
413 67 2 4 -2 1,476 180 471 -291 -16.47% 1,607 22 48% 28% 6% 28% 2 100% 4 4 259 0%
414 36 0 0 0 1,065 102 90 12 1.14% 1,069 30 31% 8% 3% 3% 0 0% 0 0 0 0%
415 45 0 3 -3 1,176 163 198 -35 -2.89% 1,203 26 51% 0% 0% 9% 0 0% 3 36 35 67%
416 60 3 1 2 1,567 260 198 62 4.12% 1,558 26 42% 15% 0% 15% 0 0% 1 7 0 100%
767 18 15 3 22,050 2505 2,783 -278 -1.25% 22,243 29 37% 15% 2% 14% 3 100% 15 26 343 60%
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